HISTORY OF THE TRAINING LST ABLISHMENTS UNDER THZR
ADMINISTRATION OF CAPT AIN (D) HALIFPAX

From the commencement of hostilities until 1st M
1942 there was very little organized harbour and gea tr:{ning
at Hallifax., However, with the arrival of new construction
Corvettes and Bangor clags minsgweepers in 1941, a certain
anount of sea tralniug was given or the direction of
Hai.CuS, "SAMBRO", This entalled not more than a few days
actual ses worke-up at Pictou, Nova Scotia. ZLquipment was
lacking, and thers was a shortage of Officers to carry out »
satisfactory training program. A Staff Officer Training was
on the staff of Captain (D), and through the co-operation of
the gunnery, ssdie, signals and torpedo schools a certain
amount of harbour work-ups was given,

It became evident tha$ o more comprehsngive training
program was required in order that the ships could be brought
up to a state of efficleney whereby they could meet the
ensmy on at least an equal footing. A Training Commander,
Commander J. C. Hibbard, D.5.C., R.CeN.y was appointed on 1lst
May, 1942; a training staff of Speeialist Officers was
organized, and regular harbour 'ork-ugs in gunnery, asdie,
torpedo, signals and radar were held in Halifax. §ea train-
ing was extended and sea work-ups were held off Halifax at
8t. Margaret's Bay and Pictou,

The first organized work-up bugan on 5th May, 1942,
when H.M.C.5. "54C ILLE“' HM.CS5a " .QLT“, and H.M.C.8.
"NEDICING HATY were given training. This work-up lasted six
days and was carrisd out at St, Margaret's Bay. It consisted
of avolutions, exercises, A/S swesps and A.8.P's, During the
month twenty shipe wers handled, for a total of 118 days, of
which 15 days were for adjustments (calibrations, otc?g, 42

for harbour exercises, 47 for sez exercises, and 14 for repairs.

During June 1942 activities of the training egtablish-
ment were increased and expanded. Introduction of night

sea axorcises and tactlical manosuvres was made, and during
the first of these 14 ships partiecipated, with 11 ships
participating in the second. The construction of an Action
lloom, originally known as the night ascort teacher, was
commanced.,

Trial runs were carried out in the Action Room duri
August 1942, and freliminary plans were made for the establish-
ment of a Tactical Unit similar to those operatad by the
Western Approaches Command, The Action Room wag in full
operation in September, and Zi ships, with 1034 pergons,
participated. Full night asection procedure was ecarried out,
exercising each ship's Commanding Offlcer, Officer of the
Wateh, Gunnery Officer, A/3 Control Officer and teems, Signal

- Officer, Signalmen, Telegraphists, Plotting Officer and

plotting personnel, Codsrs and Lookouts.

Due to the heavy demand on the Aetion Room, it was
found necessary to construct a second Action Foom, which was
designated Action Room 1l. This construction was commenced
in January 1943 and completed in July 1943. Lieutenant
Commander Mervyn 5. Woods, RCNVR, was appointed in charge of
the Action Room in February 1943, and subsequsently both
Action Rooms, and much eredit for the valuable tralning must
be given this officer. The ‘ction Rooms became well known,
and much interest was shown in them by British and American
authorities, who sent their representatives to inspect them,
These representatives indicated the desirability of setting up
similar training devices in the United Kingdom and the
United States, but it is not known to what extent they were
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developed, The American authorities did state, h
that it was their intention to build a number of Action’
Rooms throughout the United States.

Prom thelir inception until the cessation of hostilities
with Japan, the ‘ction Rooms in Halifax were used by 370
different ships with a total of 1,746 runs. Approximately
133,000 Officers and men received training, thch when
mgsed in relation to the number of runs, shows that about
different Officers and men passed tﬁrough the Action
8y or almost all pergonnel serving afloat, Captain "D®

Halifax letter D, 1-36 of 4th October, 1945, & R
Officer Atlantic Coast refers. y 1945, to Commanding

Minegweeping exercises commenced dur the month
of October 1942, and covered a three day pegggd.

A Tactlcal Unit was completed in H.M. C. Dockyard in
February 12:3, and Lieutenant Commander W.5.8. Briggs, RCNR
was appoln as Director. The purpose of the taegteal Unit
was primarily for training of escort groups, with emphasis
‘placed on the latest anti-submarine tactics. Zach escort
group during its lay-over in Halifax was required to make at
least one run on the Tactical Unit,

In addition %o the escort grong:, many Senior Officers
took advantage of the fseilities of the Tactieal Unit, In
many cases speclal courses were arranged for them., Special
courses were also arranged for 0fficers taking the Command
Course and for Officers in the various other commands who
wished to be kept up to date in modern tactics. In order to
keep abreast of now developnents, arrangements were made for
the Director of the Tactical Uni! to make quarterly trips to
the United Xingdom %o visit the Tactical Unit of the Commandere
in-Chief Western Approaches at Liverpool, England,

The part played by the Alr Foree in anti-submarine
warfare was recognized, and arrangements were made for Alr
Force personnel to attend the Unit and participate in the runs,

In January 1944 it became obvious that a larger and
more comprshengive Tactical Unit was required, and plans were
laid for a joint R.C.H.=R.C.A.F, Unit By February 1945, this
new Unit was in operation and was placed under the adulniltration
of the Commandere hief Canadian Northwest Atlantic.

The Tactical Unit played an important part in the
development of new anti-submarine tasctics, and many tactical
problems were referred to it and practlcaf solutions were
given, As an example, when the enemy introduced the "Gnat" a
radical change in tactics was required with the least

ossible delay, and by training escort 5rou s in these new
gactios the Unlt contributed much towards the safety of both
convoys and escorts.

In June 1943 the A/S School came under the administration
of Captain (D) Hallfax, and an organization was created to
give the Liverpool A/S tests, A Comnsnd12§ Officers' refresher
course of two weeks' duration was commenced. .

As an indication of the growth of training 25 ships and
2 ¥/L flotillas went through work-ups during July 53;3. In
addition, tralning was dagitad gutnwétg 7 gaét;rn :::oztpﬂgzg:d
o Commander J. C. bar 25eCey ReCule
o Hill.Ca8s MIROQUOIS in command on 30%h Jalyy 1943 and was
relieved by Acting Lisutenant Commender D. W. Plers, R.C.Ne
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A three-day A/S plotting course was commenced in the A/S
Training Centre and the lectures given to Plotting Officers
and Plotters' Mates included manipulation of the "Gladstone
Scale", keeping a narrative, use of the plot, search plens,
ete,

In November 1943, H.M.C.S5. "ACADIAY was allocated to
Captain (D) Halifax for use as a treining ship for ses work-
ups, Acting Commander J, Waterhouse, R.N., Was appointed
training Commander. The base for sea training was moved
from Pletou to St, Margaret's Bay, but harbour training
econtinued in Halifax, :

It became apparent that themaximum benefit was not
baing obtained from sea work-ups during the winter months
due to the inclemenecy of the weather, and as an axperimoni
five ships were sailed to Bermuda for 14 days' sea training,
This proved very successful and as s result negotiations werae
made for the use of training facilities in Bermuda. Approval
was given by Admiralty for the R.N. training starff at Bermuda
to train Canedlen ships, and this staff was assisted by a
senlor Cansdian troining officer snd a number of train{ng
officers who had previously been on the training staff a
5t, Margaret's Bay and Pictou. Training progrems at Halifsx
and Bermude were closely correlated. For new ecnstruction
ships and ships ex refit thie involved intsnsive harbour
training st Halifax prior to departure for Bermuda for ses
- work-ups. With the uxtensive building program of 1943.1944
in full swing, facilities at Halifax were tsxed to the

utmost, as it was imperative that no delays in training should
occur,

HoloeCouS, "SOMIRS ISLLS™ was commissioned in July 1944,
and the result wes a still closer corrselation of harbour and
séa work-ups,

The working-up sequence for a ship on arrival in
Halifax wes as follows: (a) I"irst two days blank in order
that personnel and material problems could be ‘desit with,

(b) Ten dsy harbour working up program commenced on third
day, the last two days of which were spent in the Action
Room and the Tactical Unit. A three and one-half day /38
courss was included in the program for ships ritted with
Type 144 or more modern A/S sets, (e) 8Sail for sea working=
up plogram on the l4th day,

In order to give those ships in operation sea worke
upe Hl.C.8, "ROSTHERN" was allocated as a tralning ship
under the administration of Captain (D) Halifax. It was
then possible to exercise escorts after they had detached
from fheir convoys and vere en route to Halifax, Simllarly,
escort groups salling to escort convoys were exercised at
sea prior tc Jolning, Thése group éxercises, however, were
only earried out during the suumer months when the weather
was favorable,

In order to reduce the time taken by new construction
ships for harbour work-ups, a scheme of pre~commissioning
training of A/5 teams was introduced. A/S teams of ships
about to commission were sent to H.%.C.S. "CORNWALLIS™ for
a short A/S course., It was thus possible to reduce harbour
work-ups in Halifax by two days.
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in July 1944 training of boarding parties by use of

the ncwl{ construetaod "GR/PH" Mock Up commsnced, with an

R.lls instructor in charge, This Mock Up was designed on
plens received from Admirally and was housed in the Gymnasium
in H.M.C. Dockyard. With the cessation of hostilities with
Germany, instruction in submarine boarding parties wes :
1ntonsifiad, as it was anticipated that somse German submarines
would be surrendering to Canadian sscort vessels.

During June and July 1945, the organlzation of the
various training estsblishments was altered to conform with
Sraining for ships proceeding to the Pacific theatre, but up
to the time of the surrender of Japan no ship, with the
exception of H.M.C,.S5., "ALGONQUIR" had received this training

to any extent, as the majority of personnel were on Pacifiec
and sceumulated leave,

Aftor the cegsaticn of hostilities the closing and
transfor of the various training estzblishments graduslly
took piece, and within one and cne-half months all training
uader Captaln (D) Helifaex had eeased, and the appoiniment
of the Tralaing Commander lapsed,

COKKAND COURGLE

The first Command Course began on 22nd February, 194 M
with 16 eandidates. There have basn 13 courses, the last o
which completed on lst September, 1945,

The first course was of eight weeks' duration, the
next three of nine, snd the remainder ten wesks, The
extension in length of courses was found necessary as
develeopments in /5 and Radar equipment progressed,

A total of 209 Offiecers took the Conmand Course, and
of these eleven felled to eomplete the course,

First Lieutonants' Courses commenced on 3rd Jenuary,
1944, with eleven Qfflcers attending, Lieutenant ¥. J. Boyer,
R.N, was appointed as instructor, The syllsbus of the course
was designed to impart the maximum smount of essentisl
knowl.edge gossibla to the 0fficers avalilable to taks the
course with the instruetionsl facilities which were also
avallable at the time, In all, five courses of two wesks'
duratlon were glven, with & total of 43 Officers taking the
gourse,



